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1. Purpose

The Board of the Australian Association of Social Workers has established a Social Work Advancement Committee
(hereinafter referred to as “SWAC” or the “Committee”) in accordance with the Company's Constitution.

These Terms of Reference set out the role and purpose of the Committee and are to be read in conjunction with
the Board Charter.

2. Role and responsibilities

The Committee is not a policy-making body, nor does it have an executive function. However, it assists the Board
in developing Board policy (if required) and monitoring organisational activity within the scope of its remit and
making recommendations to the Board for resolution.

The role of the Committee includes assisting the Board with the Association’s governance and exercising of due
care, diligence, and skill in order to:

Promote innovation, practice excellence and continuous improvement within the social work sector;
Strengthen the quality, relevance, and accessibility of tertiary social work education;

Lead coordinated advocacy efforts to elevate the profession;

Influence policy and legislative reform to support best practice and community outcomes; and
Enhance the profile, recognition, and sustainability of the social work profession in Australia.

In pursuit of the above objectives, the Committee may, but is not limited to investigating, advising and/or making
recommendations to the Board in relation to:

Sector Performance Standards and Innovation
¢ Identification of emerging trends, challenges, and opportunities within the social work sector;
e Promotion of innovation in service delivery models, workforce development, and practice standards to,
amongst other things, support and encourage a sector culture of practice excellence;
o  Support of sector research, pilot programs, and partnerships that advance evidence-based practice; and
e Encouraging collaboration with government, academia, and stakeholders to foster innovation and further
the Association’s overarching purposes.

Tertiary Education Improvement
o Providing strategic input into the development and review of tertiary-level social work curricula;
o Engaging with universities and accreditation bodies to ensure alignment with contemporary practice;
e Promoting consistency and excellence in professional standards; and
e  Support initiatives that improve student outcomes and graduate readiness.

Policy and Legislative Reform
e Reviewing and providing input into State and Federal policy and legislation development processes that
directly or indirectly impact the social work profession;
o |dentifying areas for reform advocacy;
e Supporting evidence-based policy positions in relation to the Association’s broader strategic and
operational environment; and
o Advocating for recognition of social work practice in Australia more generally.
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Composition

The Committee will consist of at least three members of the Board, association members, social work student
members, and as many independent external expert members that the Board deems appropriate to give effect to
its remit. The Board will appoint Committee members and the Chair of the Committee for single-year terms, which
may be served consecutively. Members appointed by the Board may serve a maximum of three consecutive terms.
The Chair of the Committee must be non-executive and independent and must not be the Chair of the Board.
Nonetheless, the Chair of the Board may attend meetings of the Committee in an ex-officio capacity.

Invitees

Other people may attend meetings of the Committee by invitation, for example:
+  Chief Executive Officer

+ Chief Financial Officer (or their equivalent)

« Company Secretary

+ the National President of the Association (in an ex-officio capacity)

They may take part in the business and discussions of the Committee but have no voting rights.

On occasion, Executive and Management personnel may be asked to leave the meeting because the Committee
requires a closed session without their presence.

Meetings

The Committee will meet at least four times a year (usually in advance of the Board) and hold extra meetings as
required.

Where the number of Directors, association members, social work student members, and independent external
expert members on the Committee is an even number, the quorum will be equal to half of the appointed
membership, plus one.

Where the number of Directors, association members, social work student members, and independent external
expert members on the Committee is an odd number, the quorum will be equal to half of the appointed membership,
rounded up to the nearest whole number.

In the Chair's absence, the Members who are present will select a Chair for that particular meeting. The Acting
Chair for that particular meeting must be a Director member of the Committee.

The notice and agenda of a meeting will include relevant supporting papers and must be made available to
Committee members at least five working days prior to the meeting date.

The Committee may invite other people to attend a meeting, consult other people or seek any information
considered necessary to fulfil its responsibilities. The Committee may meet separately with external consultants,
without the presence of Management.

Meetings may be held face-to-face, via technological methods, or in a hybrid format as they deem fit to facilitate
member participation and engagement.

Voting
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reached, by a majority of votes from

the members present. Matters may be decided by circular resolution, provided the steps outlined in Clause F5 of
the Association’s Constitution are followed, however any circular resolution of the Committee must be ratified at
the next available meeting of the Board of Directors.

Conflicts of interest

Committee members will be invited to disclose conflicts of interest at the start of each meeting. Ongoing conflicts
of interest need not be disclosed at each meeting once they have been acknowledged. Where members or invitees
are deemed to have a real or perceived conflict of interest, they will be excused from Committee discussions about
the issue where a conflict exists.

Secretariat

The Company Secretary or another appropriate, designated person will act as Secretary to the Committee. The
Secretary will help the Chair to develop and distribute the agenda, papers, minutes and/or circular resolutions, and
calendar.

Minutes

Minutes and/or circular resolutions must be prepared, reviewed by the Chair and distributed to members at each
scheduled meeting of the Committee. The minutes of a meeting must be ratified by members and signed by the
Chair at the following meeting of the Committee.

Reporting to the Board

The Chair of the Committee is to report to the Board following each Committee meeting. The report may be verbal
and be followed by copy of the minutes (when approved by the Committee) and/or any circular resolutions passed
by the Committee. Minutes and resolutions will be supplemented with other necessary information, including
recommendations requiring Board action and/or approval.

Reviews

The Committee will review its performance on an annual basis. The review may be conducted as a self-assessment
and will be coordinated by the Chair. The assessment may seek input from any person. Training needs will be
monitored by the Chair.

The Committee should review these Terms of Reference annually to ensure that it remains consistent with the
Board's objectives and responsibilities. The Board should consider the Committee’s review and where necessary,
alter the responsibilities, functions, or membership of the Committee.
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